THE FINANCIAL SERVICES CRM & DATA INTEGRATION BLUEPRINT

The Financial
Services CRM & Data
Integration Blueprint

The Future of FinServ:
Connected Data, Smarter Growth

A comprehensive, actionable resource designed for financial services professionals looking to break down

data silos, enhance CRM capabilities, and drive ROI through smart, scalable integrations with HubSpot.

What’s Inside:

1. Data Integration Guide

* Integration Prioritization Matrix

e \Vendor Evaluation Checklist
2. HubSpot Custom Objects Toolkit

e Custom Object Use Cases for FinServ
* Workflow Automation Templates

* Custom Object Setup Instructions (Step-by-Step)
2. The Metrics That Matter Most

e Data Maturity Self-Assessment
* ROI Calculator

Interested in more? Check out the companion documents:

The Financial Services Personalization Playbook

Get Started with 50+ Al Use Cases for Financial Services Teams
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Data Integration Guide
LAY THE FOUNDATION FOR CONNECTED SYSTEMS AND SCALABLE GROWTH.

In today’s financial services environment, disconnected systems and siloed data are more than just
inconvenient; they're a liability. Whether you're dealing with fragmented client records, manual data
entry, or limited visibility across departments, unifying your tech stack is essential to building trust,

improving efficiency, and driving ROL.

This section helps you strategically plan and prioritize your integration efforts to ensure you're getting

the most value from your CRM, data, and technology investments.

Integration Prioritization Matrix
IDENTIFY AND SEQUENCE YOUR INTEGRATION ROADMAP FOR MAXIMUM IMPACT.
Not all integrations are created equal. Some will transform your operations overnight, while others

require more planning and longer-term investment. Use this Effort vs. Impact matrix to categorize your

systems and decide what to tackle first.

QUADRANT DESCRIPTION EXAMPLES

Quick Wins High impact, low effort. Prioritize these Email & calendar sync, simple form
early to demonstrate value fast. integrations

Strategic Bets High impact, high effort. Worth the Core banking integration, portfolio
investment, but needs planning & management tools
resources.

Low-Hanging Fruit Low impact, low effort. Easy to Social ad syncs, basic chat tools
implement, but with limited upside.

Nice-to-Haves Low impact, high effort. Deprioritize or Niche reporting platforms or underused
revisit later. legacy systems

PRO TIP: Map every system in your current stack, CRM, custodians,
compliance platforms, and communication tools, and plot them using

the matrix to reveal your integration strategy.
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Vendor Evaluation Checklist
CHOOSE THE RIGHT PARTNERS WITH FINSERV-SPECIFIC PRECISION.
When evaluating third-party tools or integration partners, financial services firms must go beyond

price and features. Use this checklist to assess alignment with your industry’s regulatory, operational,

and client experience needs.

CATEGORY WHAT TO LOOK FOR

Compliance & Security SOC 2 compliance, GDPR, FINRA, HIPAA readiness, audit logs, data encryption

Data Handling Real-time sync, field-level mapping, duplicate prevention, customizable data flows

Financial Services Expertise | Experience with banking, insurance, wealth management, or lending systems

Integration Methods Native integration, open API, middleware compatibility (e.g., Zapier, Workato)
Scalability Can the tool grow with your business and handle complex org structures?
Support & Training Onboarding help, FinServ-specific documentation, responsive support

User Experience Intuitive Ul, mobile-friendly, client-facing capabilities (if applicable)
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HubSpot Custom Objects Toolkit

TAILOR YOUR CRM TO FIT THE COMPLEXITY OF FINANCIAL SERVICES.

Financial services firms manage far more than just contacts and companies. Think: policies, loans,
portfolios, accounts, assets, and more. Standard CRM structures often fall short of representing these

nuanced relationships. That's where HubSpot Custom Objects come in.

This toolkit helps you extend HubSpot's native functionality to reflect the way your business actually

works, so your team can drive more personalized service, automation, and reporting at scale.
Custom Object Use Cases for FinServ

PRE-BUILT EXAMPLES TO MODEL YOUR BUSINESS-CRITICAL DATA.

HubSpot Custom Objects allow you to define your own object types, set custom properties, and build

relationships between data sets, no developer required.
Here are a few high-impact Custom Object examples built specifically for financial services firms:

CUSTOM OBJECT PURPOSE CONNECTED TO

Policies Track policy details, issue/renewal dates, and Contacts, Companies, Carriers
coverage limits

Portfolios Associate multiple accounts/assets to a single client Contacts, Advisors, Accounts
or household

Loans Monitor loan origination, payment schedules, and Contacts, Loan Officers, Banks
renewal timelines

Accounts View financial account details (type, balance, status) Contacts, Portfolios, Custodians
tied to a client or portfolio

Households Aggregate clients under a shared household or family | Contacts, Advisors, Portfolios
structure
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Workflow Automation Templates

AUTOMATE KEY PROCESSES ACROSS THE CLIENT LIFECYCLE.

Once your Custom Objects are live, you can build workflows to trigger automated actions across

onboarding, servicing, renewals, and compliance, saving time and reducing manual error.

Here are a few workflow templates included in this toolkit:

WORKFLOW NAME

New Policy Issued

TRIGGER

Custom object "Policy" is created

ACTION

Send welcome email, assign agent task, log
timeline event

Loan Review Reminder

Loan reaches 30 days before renewal

Notify account manager, schedule review
call, update deal stage

Client Onboarding
Sequence

Contact reaches "New Client" lifecycle
stage

Send onboarding form, assign rep, generate
tasks for KYC & document review

Account Balance Alert

Account drops below a defined
threshold

Notify advisor, trigger check-in email, create
follow-up task

Compliance Check - Annual

The policy anniversary date has been
reached

Trigger the annual compliance checklist
workflow, assign internal tasks
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Custom Object Setup Instructions (Step-by-Step)

1. Navigate to Settings > Objects > Custom Objects
2. Click "Create Custom Object”
3. Define:

e Object Name: e.g., “Policy”
e Plural Label: e.g., “Policies”
® Primary Display Property: e.g., “Policy Number”

® Description
4. Add Custom Properties:

* Click “Create Property”
* Add relevant fields like Policy Start Date, Type, and Renewal Status

5. Associate with Existing Objects:
¢ Link to Contacts, Companies, or other Custom Objects
6. Customize Views & Pipelines:
o Create board/card views, filters, and dashboards
7. Create Workflows:
* Automate emails, tasks, and reminders based on Custom Object triggers
8. Optional Developer Setup (for advanced users):

e Use the HubSpot API to push/pull custom object data
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The Metrics That Matter Most

MEASURE WHERE YOU ARE. JUSTIFY WHERE YOU'RE GOING.

Without unified data, financial services firms face inefficiencies, missed opportunities, and compliance
risk. But before you can prove the value of integration, you need to understand your current state and

quantify what's possible.

This section gives you the tools to assess your data maturity and calculate the ROI of smarter,

connected systems.

Data Maturity Self-Assessment
WHERE DOES YOUR FIRM STAND ON THE PATH TO UNIFIED DATA?

Use this self-assessment to benchmark your organization across five key pillars of data maturity. Each
category includes a simple scoring system to help you identify gaps and opportunities for growth.
PILLAR WHAT IT MEASURES MATURITY LEVELS

Data integration How well systems are connected and how Isolated > Partially Integrated > Unified
data flows between them

Data Quality Accuracy, completeness, and consistency of | Inconsistent > Standardized >Governed
your client and account data

Data Accessibility Who can access what and how easily Fragmented > Controlled > Seamless
Automation & Use of automated processes to reduce Manual > Semi-Automated > Fully Automated
Workflows manual effort
Reporting & Insights Ability to derive timely, actionable insights Lagging > Real-Time > Predictive

from data
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ROI Calculator

TURN BETTER DATA INTO BETTER BUSINESS OUTCOMES.

Use this calculator to estimate the tangible benefits of moving from disconnected systems to a unified,

CRM-powered data strategy.

KEY ROI DRIVERS:

METRIC EXAMPLE INPUTS POTENTIAL IMPACT

Time Savings Hours saved from reduced data entry or Free up advisor and ops capacity for higher-
manual reporting value work

Conversion Rate Lift from personalized, timely outreach Increase in leads closed or policies sold

Improvement

Client Retention Reduction in churn due to proactive service Higher client lifetime value (CLTV)

Compliance Automation of required reviews, Fewer risks, faster audits, better reputation

Efficiency documentation, and alerts

Tool Consolidation Reducing overlapping or redundant Direct cost savings and simplified vendor
platforms management

Turn better data into better business outcomes with these ready-to-use formulas and a sample

calculation.

RO — Estimated Annual Benefit — Annual Cost « 100
Annual Cost
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Break Down Potential Benefits:

BENEFIT TYPE EXAMPLE FORMULA

Time Savings Hours saved per month x hourly rate x 12 months

Conversion Rate Uplift Additional revenue from new deals = (Conversion lift %) x (Leads x Avg Deal Size)
Client Retention Benefit Increase in CLTV = (Retention % uplift) x (Avg CLTV)

Compliance Cost Savings Reduction in audit costs, penalties, or manual effort

Tool Consolidation Monthly cost savings x 12 months

Sample ROI Calculation:

Time saved : 30 hrs/month x $50/hr x 12 $18,000/year
Tool savings: $500/month x 12 $6,000
Integration cost $15,000/year
TOTAL BENEFIT $24,000
ROI: (24,000 - 15,000) / 15,000 x 100 60%

Use This To:

e Align stakeholders around a shared vision of data maturity
® Make a business case for integration investments

* Track progress and ROl over time as your systems evolve

What’s Next?

From gut feelings to hard numbers, this resource will help you measure progress, communicate value,

and drive smarter growth for your financial institution through connected data and leaving data silos in

the past. For a team that enables your success in this process, reach out to GreenHouse Agency.
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